
 
 
 
 
 
 

Intimate Care Policy 

Rationale  
It is our intention to develop independence in each child, however there will be 
occasions when help is required. Our Intimate Care policy has been developed 
to safeguard children and staff. The principles and procedures apply to everyone 
involved in the intimate care of children. 

 

Children are generally more vulnerable than adults and staff involved with any 
aspect of pastoral care need to be sensitive to their individual needs. 

 

Intimate care may be defined as any activity that is required to meet the personal 
needs of an individual child on a regular basis or during a one-off incident. Such 
activities can include: 
 

 toileting;

 feeding;

 oral care;

 washing;

 changing clothes;

 first aid and medical assistance; and

 supervision of a child involved in intimate self-care.

 

Parents have a responsibility to advise the school of any known intimate care needs 
relating to their child. 
 

Principles of Intimate Care  
The following are the fundamental principles of intimate care upon which our policy 
guidelines are based. Every child has the right to:- 

- be safe; 
- have personal privacy; 
- be valued as an individual; 
- be treated with dignity and respect; 
- be involved and consulted in their own intimate care to the best of their 

abilities; 
- express their views on their own intimate care and to have such views taken 

into account; and 
- have levels of intimate care that are appropriate and consistent. 

 

School Responsibilities  
All members of staff working with children are checked and vetted to ensure they are 
safe to do so. Only those members of staff who are familiar with the intimate care 
policy and all school safeguarding documentation are involved in the intimate care of 
children.  
Anticipated intimate care arrangements which are required on a regular basis are 
agreed between the school and parents and, when appropriate and possible, by 
the child. 



Intimate care arrangements for any pupil who requires this support on a 
regular basis will be reviewed at least every six months with the Inclusion 
Manager/SENDCo. 
 

The views of all relevant parties should be sought and considered to inform 
future arrangements. Any amendments to the arrangements should be recorded 
and made available for all parties involved. 

 

Only in an emergency would staff undertake any aspect of intimate care that 
has not been agreed by the parents. This act of intimate care would be 
reported to a member of staff and parents at the earliest possible time 
following the event. 

 

If a staff member has concerns about a colleague’s intimate care practice he or 
she must report this to the Designated Safeguarding Person – Miss V Page or the 
Deputy Head teacher Mrs F Marshman. 
 

Toileting  
In order to help children to become aware of their bodily needs and respond to them 
in time, children in the Early Years Foundation Stage are always allowed to use the 
toilet and are reminded to go at various times in the school day. 
 

Children in Key Stage One, are encouraged to use the toilet during break times, 
but are allowed to visit whenever they want, whilst being taught to ask at 
appropriate times. 
 

All children using the toilets during class time are sent out after moving their name 
on the toilet board (usually by classroom door )so that adults know where the child 
is (eg in case of a fire drill) and to ensure overall safety. 

 

The school undertakes to attempt to provide any support requested by a child’s 
GP, medical consultant, the school nurse and parents/carers where facilities and 
staffing levels allow. 

 

It is a general expectation that most children are toilet trained and out of nappies 
before they begin school in Year R. However it is inevitable that from time to time 
some children will have accidents and will need to be attended to. In addition to 
this, some pupils with disabilities and medical conditions are educated in 
mainstream settings such as Langstone Infant.. A significant number of these 
pupils may require adult assistance for their personal and intimate care needs. 
 

Intimate care 
 

Should an accident occur, children are encouraged to do as much as they can 
for themselves, under adult supervision.  
Wipes are available for children to use and there are generally spare clothes kept 
at school, for younger children.  
Parents of children with known medical or impairment needs or continuing 
incontinence problems, parents are expected to provide sets of spare clothes. In 
a small minority of cases, parents will also be asked to provide nappies or 
incontinence pads.  
Communication routines will be established between home and school in order that 
parents are informed when a child has had to be changed and soiled clothes are 
returned home as soon as possible.  
Where the school has sent a child home in spare clothes, it is expected they will 
be returned to school after they have been washed. 



If a child soils him/herself during school time, one member of staff will help 
the child by encouraging them: 

 To remove their soiled clothes

 To clean their skin (this usually includes bottom, genitalia, legs, feet)

 To dress in the child’s own clothes or those provided by the school
 To wrap soiled clothes in plastic bags and give to parents to take home.

Should the child need adult support to carry out any of these tasks, another 
adult will be present, or at least aware of what is going on, to ensure 
safeguarding routines are adhered to. Staff would usually only clean a 
child’s genitalia if the child has a disability and/or is too young to do this 
themselves. This would always be done with another adult present for 
safeguarding reasons.
 

Pupils with ongoing medical toileting needs 
The management of all children with intimate care needs will be carefully planned. 
Where specialist equipment and facilities are recommended following assessment by 
a Physiotherapist and/or Occupational Therapist, or other medical clinician we will 
endeavour to provide these facilities or equipment, where possible. 

 

We communicate carefully with any pupil who requires intimate care in line with their 
preferred means of communication to discuss needs and preferences. Staff will be 
supported to adapt their practice in relation to the needs of individual children, taking 
into account developmental and physical changes. Pupils will be supported to 
achieve the highest level of independence possible according to their individual 
condition and abilities. Where necessary, care plans will be drawn up, giving 
consideration to this on an individual basis. 

 

Careful consideration will be given to individual situations to determine how many 
adults should be present during intimate care procedures. A pupil will be cared for by 
two adults. In an emergency case where it is impossible for two adults to be present, 
the reasons will be documented. 

 

We will discuss intimate care arrangements with parents/carers on a regular basis 
and record changes on the care plan. The needs and wishes of children and parents 
will be taken into account wherever possible, within the constraints of staffing and 
equal opportunities legislation. 

 

Where a care plan is not in place and a child has needed help with intimate care 
(in the case of a toilet ‘accident’) then parents/carers will be informed the same 
day. This applies to all children. 
 

This information should be treated as confidential and communicated in person, via 
telephone or by sealed letter. 
 

Staff Guidelines for dealing with a soiled child 
For children in the Foundation stage, the teaching assistant and teacher will 
be responsible for: 

 Changing the soiled child. 
 
Older children will be supported in cleaning and changing as determined by 
their level of independence to do so. 
Note: these guidelines are for children who are too young to clean 
themselves effectively or who have some developmental difficulties. These 
guidelines are not for occasions where the incident is a ‘one off accident’ 
and the child is sufficiently independent to clean themselves. However, the 
same levels of dignity, privacy and kindness should be extended. In these 



incidents soiled underwear should be double wrapped and placed in the 
child’s school bag for washing at home and parents informed. 
 
For children requiring support: 

 The teaching assistant or teacher will inform the teacher discretely that 
they are going to change a child. 

 The teaching assistant or teacher will explain to the child what they are 
going to do to help clean them up. 

 The adult will take the child to the toilet area in the foundation stage or 
if the child is in an older year to the relevant toilet area, ensuring dignity 
and privacy are respected. 

 The child will normally be asked to stay standing. 

 The adult should wear disposable rubber gloves and an apron. 

 Only essential garments should be lowered or removed. 

 Remove soiled pad/ nappy/ underwear. 

 When washing or wiping, always do this front to back to prevent 
infection. 

 Ensure skin is dry using paper towels (child should be encouraged to 
help if able to do so). 

 Replace pad/ nappy/ underwear (child should be encouraged to help 
if able to do so). 

 Encourage child to wash and dry hands. 

 Tidy and clean changing area disposing of soiled items as per above 
hygiene guidelines. 

 Wash own hands. 
 
Throughout this whole procedure the adult will use this process as a teaching 
point, encouraging the child to help with the changing as much as they can 
in order to make them independent. This will include: 

 Helping to take down own clothes and underwear 

 Helping to wipe themselves 

 Helping to pull up their own underwear and clothing 

 Helping to flush the toilet (if appropriate) 

 Given time to explore the toilet and talk about it. 

 Given time to wash their hands and dry with paper towels 
 
 

 

It will be reviewed in three years, unless there are reasons for 
adaptations before then. 
 

Signed……………………………………………. 
 

 

Designation………………………………………. 



Parental Permission for Staff to Provide Intimate Care 
 
Name of Child……………………………………………………… 
 
I understand that: 

 

I give permission to the School to provide appropriate intimate care support to my child e.g. 
changing soiled clothing, washing and toileting;  

I will advise the head teacher or SENDCo of any medical reason my child may have which 
affects issues of intimate care;  

I understand that the intimate care provided for my child at Langstone will be given by familiar 
members of staff .  

I understand that the members of staff providing the care for my child have had appropriate 
training, including in Child Protection. 
 
 
 

Signed Parent/Carer ……………………………………………………………. 
 
Date ………………………… 

 

 

 

 
Reviewed October 2021 
 
Next review date June 2024 


